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Date: Thursday, June 18, 2026
Time: 8:30 AM – 10:30 AM
Location: Blue Flame Building, 304 Texas Ave., 17th Floor
Subject: Continuum of Care Membership (CoC) & El Paso Helps Joint Partner Meeting 
Purpose of Meeting
This joint session brings together El Paso Helps partners and CoC membership to align around the FY 2026 HUD Continuum of Care (CoC) Program Notice of Funding Opportunity (NOFO). The goal is to ensure a coordinated, transparent, and community-driven approach to funding priorities, system needs, and application expectations.
Ground Rules for Discussion
Listen attentively and avoid interrupting
Keep comments focused on the topic at hand
Approach differences of opinion with respect and curiosity
Use “I” statements to share perspectives
Critique ideas, not individuals
Keep contributions brief so all voices can be heard
Maintain a collaborative and solutions-oriented environment
Meeting Agenda
1. Welcome & Framing of Joint Meeting (10 minutes)
- Opening remarks
- Purpose of joint El Paso Helps + CoC session
- Review of agenda and desired outcomes
2. FY 2026 CoC NOFO Presentation & Discussion (Up to 60 minutes)
· Facilitated by El Paso Coalition for the Homeless:
FY 2026 CoC Program NOFO Overview
· Current Status of the Local Competition
· Strategic Community Discussion
· FY 2026 Local Competition Timeline
· Expectations of Applicants
· Expectations of the Funding Committee
· Questions and Community Discussion

4. Partner Updates (Time Permitting)
- Brief provider updates
- Emerging issues or system pressures
- Opportunities for collaboration
Closing
Final remarks, reinforcement of shared mission to end homelessness, and adjournment.
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