El Paso City & County CoC Board Meeting
4/8/2026, 9:00-10:30 am MST

Hybrid Meeting:

e In-person at 221 N. Kansas St, 19" Floor, Suite 1900
e Virtual Option - Join Zoom Meeting
https://us02web.zoom.us/j/83212566442?pwd=Cx2wcZodTXCF7uMvq

PiUbEplJExXWzg.1
Meeting ID: 832 1256 6442
Passcode: 020385

Agenda

Open Meeting

1. Public Comment

2. HUD Updates - EPCH

3. HUD CoC Regulation Challenges
o Paso del Norte Center of Hope
o LaPosada Home

4. “April Surge” Initiative

5. Other Business

Executive Session

6. Evaluation Update
o Challenges with filling committee seats, chair position, evaluation
subcommittee
o ICF Third Party Evaluation next steps
7. RFI Next Steps
o RFI sub-committee
8. Other Business
9. Adjourn
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